CITY OF AVOCA
ORDINANCE 2022-02
AN ORDINANCE AMENDING CHAPTER 6 OF THE AVOCA CITY CODE
PERTAINING TO THE BOARD MEMBERS

BE T ENACTED hy the City Council of the City of Avoca, Pottawattamie County, lowa:
SECTION 1, Amended. Chapter 6.6 will be amended as follows:

6.6 Golf Course. The purpose of this section is to establish a Municipal Golf Course and Clubhouse
service for the City.

A. Board. There shall be established an Advisory Board for the Avoca Municipal Golf Course
and Clubhouse consisting of 5 peaple: 4 citizens of Avoca who have attained the age of 18
and 1 person who can live outside city limits who has a membership with Avoca Municipal
Golf Course. Each term shall commence on the first day of April.

1. Appointment. The Council shall appoint the members of the Board to terms of four (4)
vears. One-third of the appointments to the Board shall be made every year or as near
as possible, to stagger the terms. The initial appointments to the board shall specify two
two-year terms and four (4) year terms; thereafter all appointments, ather than interim
replacement appointments, shall be for a four-year term.

2. Compensation. All members of the Board shall serve without compensation, except
their actual expenses, which shall be subject to the approval of the Council.

3. Duties and Responsibilities. The Board shall have the following duties and
responsibilities;

a. Personnel. The Board will not have the authority to hire or terminate employees;
authority to hire and terminate employees will remain with the Administrator.

b. Rules and Reguiations. Subject to the subsequent approval by the Council, the
Board may recommend rules and regulations for the use of golf course faciities.
Such rules shall be posted on the facility or otherwise publicized in a manner to
provide adequate hotice to the public.

c. Fees. Subject to the subsequent approval by the Council, the Board may
recommend the establishment or imposition of all appropriate charges and fees for
the use of the golf course, golf clubhouse, and any other facilities located on the
golf course premises.

d. Operations and Marketing. The Board shall recommend an operational and
marketing plan for the golf course facility.

e. Subject to Policies. The Board will be subject to the financial policies, purchasing
policies, and employee policies as adopted by the Council.

B. Administrator. The Administrator shall serve as the administrator for the Board. All policies
of the Board shall be coordinated through the Administrator.



SECTION 3. Repealer. All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed.

SECTION 4. Severability. If any section, provision or part of this ordinance shall be adjudged to
be unconstitutional or invalid, such adjudication shall not affect the validity of this ordinance as a whole,
or any section, provision or part thereof not adjudged unconstitutional or invalid.

SECTION 5. Effective Date. This ordinance shall be effective from and after its final passage,
approval and publication as provided by law.

First Reading Passed: March 15,2022
Second Reading Passed: Waived
Third Reading Passed: Waived
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